Ho'ike Board of Directors
Election Process

Objective:

Sdect one sest on the Board of Directors through an election process with qudified
voters and candidates. The Director would serve aregular three-year (3) term
commencing on July 1, 2004.

Voter digibility

A resident of the County of Kaual

A currently Certified Ho'ike Producer

Anyone who has completed a certification training program conducted by Ho'ike
Anyone in the Ho'ike database who has submitted a tape for broadcast during the past
24 months.

No age limit

Individuds with a contractud rdationship with Ho'ike on behdf of an indtitutiond
programmer (inditutions designated liaison)
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Candidate digibility

A resident of the County of Kaual
A currently Certified Ho'ike Producer
Anyone who has completed a certification training program conducted by Ho'ike
Anyone in the Ho'ike database who has submitted a tape for broadcast during the past
24 months.
Individuas with a contractua relationship with Ho'ike on berelf of an ingtitutiona
programmer (inditutions designated liaison)

= Holike employees or immediate family members are not digible.

= Elected County, State, or Federa officids are not digible.

In the event no more than one candidate nomination is recaived there will be no dection.
That individua will be autometicaly eected and their name forwarded to the DCCA for
confirmation.

Term of Office

Theterm of office for the elected seet will be three years (3) commencing on July 1,
2004. 1t will expire on June 30, 2007. A new dection will be held to continue to fill the
seet every three years.

In the event the elected director vacates the seat within Sx-months of the eection the
second highest vote getter will be offered the director sest.

If the dlected director vacates the seat Six-months or longer after the eection the DCCA
will work with Holike to fill the vacancy.



Responshility of the Board of Directors

The property and business of the corporation shal be managed by the Board of Directors,
which may exercise dl powers of the corporation and do al lawful acts.

The Board meets aminimum of Six times per year at locations, dates and times that may
vary according to circumstances. Additional work may be required from time to time.

Candidates and voters are urged to review the Ho'ike by-laws for more detail on the
gructure and respongibilities of a Director.

Election Coordination

The election process will be coordinated by the Ho'ike saff. Thisincludesthe
development and verification of the database, the public communication and promotion,
the verification of candidate and voter authenticity, and conducting the election.

The Board of Directors will be responsble for counting the balots and verifying the
results.

Election Bdloting

Ho'ike has determined that an eection using mailed out paper ballots would be the most
efficient and effective process.

Bdloting will be conducted by the use of pre-paid mailing envelopes. Each qudified
voter will recaive abdlot dong with the return envelope. The balots will be collected at
the Holike facility commencing on June 1 and concluding on June 22 for atotal of 16
business days (Ho'ike is closed on Friday June 11 for Kamehameha Day holiday).

All balotswill be held in a sealed container to be delivered to the Election ad-hoc
committee of the Board of Directors for counting on June 23, 2004.

Election Reauts

The results of the dection including the vote talies will be announced no later than June
30, 2004

At the Holike facility

On the Ho'ike website

In a press release to the Garden Idand newspaper
To the Director of the DCCA

The top three candidates will be notified by phone and mail.



In the event of atie acoin toss will determine the winner. The toss of the coin will be
conducted by the sitting President of the Board with the tied candidates.

In the event of a chalenge to the results of the eection the Ho'ike Board of Directors will
conduct areview. Should the chalenge remain unsolved Ho'ike will provide the
necessary documentation and records to the DCCA for determination and resolution of
the chdlenge.

Communication Plan

Some or dl of the following methods will be used to publicize dection-related
information, as applicable:

Pogters and flyers at the facility

Holike website

Channel 1IVBB

Public access channd public service announcement
Radio public service announcements

Garden Idand newspaper

USmall

Specid programming on Access channel
Candidate announcements

Beginning the week of May 3 announce the election process and related information.
Provide mail out information to the Ho'ike database of users.  Initiate the Solicitation for
candidates or nominess.

Beginning the week of May 24 and once the nomination processis closed candidate
profileswill be distributed. The election process will be promoted and conducted.



