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Ho'ike Kauai Community Television, Inc.
Board of Directors Meeting
January 22, 2004 1:30 p.m.
Ho'ike Sudio
Minutes

. Call toOrder

The meeting was cdled to order at 1:15 p.m. with a quorum in atendance by
President Rowena Cobb.

. Rall Call

Present: Faye Akasaki, Jose Bulatao, Rowena Cobb, Mark Hubbard, Bonnie
Lake, Dr. Namulau' ulu Tavana, Teresa Tico, J Robertson
Excused: Mabd Fujiuchi
Absent:  Roy Shimamoto
Correspondence — Community Input
There was no correspondence or community input.
Old Business
DCCA requiresthat Ho'ike have a registered business agent. 1t was moved, seconded
and unanimoudy approved to appoint J Robertson as Ho' ike' s business agent. Jwill
inform DCCA of his gppointment.
President’s Report
The President distributed copies of the mission satement, a schedule of meetings for
2004, updated directories, and the latest copy of the by-laws.
Managing Director’s Report
J Robertson presented his report, a copy of whichison file. Highlightsincluded the
fallowing:
= Ho'ike sfirst outreach basic video production course was offered at Kekaha
Neighborhood Center with eight students in attendance. Jm conducted a four
sessons digital mediaworkshop at Kgpaa High School. There will be a
Studio Production class starting soon with ten sudentssigned up. A
partnership agreement has been reached between Ho'ike and the KEO “After
School Program” at Chiefess Kamakahele.
= Cleaning and refitting the Production work areais underway.
= KarinaBagano isdoing afine job in her new postion as secretary at Ho'ike.
= Ho'ikeisinvolved in working to form policy on the implementation of the
DCCA plan for PEGs.
=  Ho'ikewill be aring the *Y outh Exchange’ video competition awards
ceremony hosted by ‘Oldo. Two of Kaua’s schools were findigts, including
Hande Elementary School and Chiefess Kamakahde. Chiefesswoninthe
short Public Service Announcement category.
Statewide PEG Access Plan Implementation Process
The Statewide Plan was reviewed and discussed. DCCA has no implementation plan.
New Business
We need to use local media to promote the excellent activities Ho'ike is engaged in.
Jwill write press releases with support from the Board in dissemination.
Announcements
The next Board of Directors meeting will be April 15, 2004



XI.

A moation was mede, seconded and approved to move to Executive Session to discuss
personnel issues.

Executive Session

The President stated for the record that the Managing Director and the Personnel
Committee would handle the personnel issue discussed.

Motion was made to enter the full Board Session.

Adjourn

The meseting was adjourned at 2:45 p.m.



