ARTICLE VII. MEETINGS

Sec. 7.7f. Exempted Maiters for Executive Sesson:
To meet in Committees and Subcommittees of the Board, provided thet lessthan-a
mgority of Directorsto which the Corporation is entitled is not present at the meeting.

The finished product would appear as follows:
To meet in Committees and Subcommittees of the Board, provided that a mgority of
Directors to which the Corporation is entitled is not present at the meeting.

ARTICLE VIII. COMMITTEES

Sec. 8.1 Standing Committees:

The Standing Committees of the Board shall be the Finance, Bevelopment-Resource,
Personnd and Pregram-Lega Affars Committees. Ad Hoc Committees may be
gppointed from time to time as needed to accomplish a specific task after which the
committee will be dissolved.

Sec. 8.1a. Finance Committee
The Finance Committee, subject to Board gpprova, shall be responsible for dl Capita
asts and other exi stl ng fi nanud resources of the corporatl or}eneI-e»mtm,«eqileeaL

reﬂJonsbIefor mantanlnq seund#naqea—plaqmnq-wganmwrrmt Fiscd Policy &

Procedures.

The finished product would appear as follows:

Section. 8.1a. Financid Committee

The Finance Committee, subject to Board gpprova, shall be responsible for dl Capita
assets and other exigting financid resources of the corporation. The Committee shall be
responsible for maintaining sound financid planning by retaining current Fiscd Policy &
Procedures.

Sec. 8.1.b. Devalopment Resource Committee

of the corporation. Planni nq shdl incdlude identifying and deve oping funding sources,

engaging in fundraisng as needed, and evauating strategies for the success of current
projects.




The finished product would appear as follows:

Sec. 8.1b. Resource Committee

The Resource Committee, subject to Board approva, shal assist the Managing Director
in long-term growth planning of the corporation. Planning shdl include identifying and
developing funding sources, engaging in fundraisng as needed, and evaduating Srategies
for the success for the success of current projects.

Sec. 8.1¢ Program-Legd Affars Committee

ThePFegFam egd Affars Committee, subject to Board epprovd shall berespons bIe

of the corporation’ s standard operati nq procedures.

The finished product would be as follows:

Sec. 8.1c. Legd Affairs Committee

Legd Affairs Committee, subject to Board gpprova, shal be responsible for reviewing
al mattersthat affect the corporation’s standard operating procedures.

Sec 8.1d. Personnd Committee
The Personnel Committee, subject to Board gpprova, shall be responsible for dl
personnel matters, induding without limitation, develepment-and-ongeing-revsion-of-an
evaluationtookHto-beusedin-the annua evadudtion of the Managing Director, monitoring
of staff evd uations by the Managl ng Director and-review-of evauationform;
: of VO stters-and reviewing and revising the

sonnel Handbook The Personnel Commlttee shall assisttonvestigate personng

matters when-needed--be a resource to the Managing Director on personnel matters.

The finished product would be as follows

Sec. 8.1d. Personnd Committee

The Personnel Committee, subject to Board gpprova, shall be responsible for dl
personnd matters, including without limitation, the annud evauation of the Managing
Director, monitoring of saff evaluations by the Managing Director and reviewing and
revisng the Personnel Handbook. The Personnd Committee shal be aresource to the
Managing Director on personnd matters.




